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TENTATIVE AGENDA 
 

CTI National Plan of Actions (NPOA) Validation Workshop 
& 

Monitoring & Evaluation Working Group (MEWG) Meeting 
 

Wednesday, 30 October 2024 
 

Online: In-Situ Mode 
 
 

Background: 

The Coral Triangle Initiative on Coral Reefs, Fisheries, and Food Security (CTI-CFF) Regional 

Secretariat (RS), as part of its ongoing implementation of the Regional Plan of Action (RPOA) 

2.0 (2020-2030), is currently working with the CT6 member countries in achieving their National 

Plan of Actions (NPOA). This support to the CT6 member countries is intended for the finalization 

of their respective National Plans of Action (NPOA) in alignment with Objective 3 of the Regional 

Plan of Action (RPOA) 2.0. The CTI-CFF Regional Secretariat in implementing the Target 

Outcome C1.1, which emphasizes the strengthening of the CTI-CFF Regional Secretariat's role 

in coordinating the implementation and monitoring of RPOA 2.0., will conduct the MEWG Online 

(In-Situ) NPOA Validation Workshop, in addressing the needs of each CT6 member country to 

have a uniform CTI NPOA draft. 

 

Rationale: 

The one-day program is designed to feature presentations on updating the status of the CTI NPOA 

development progress by each CT6 member country and in preparation for updates in SOM-19. 

Furthermore, the program will have the afternoon session for the MEWG to consider the revised 

2025 workplan, and budget, as per the Internal Resource Committee (IRC) outcome. The MEWG 

Online (In-Situ) NPOA Validation Workshop will be conducted on Wednesday, 30th October. 

 

Objectives: 

i. Update of CT6 CTI-NPOA Development Progress 

ii. Validate CT6 CTI-NPOA Priorities  

iii. Update MEWG Workplan & Budget (as per IRC outcome) 

iv. Confirm MEWG SOM-19 Recommendations  
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Expected Outputs: 

i. Complete draft of CTI-NPOA for update in SOM-19 

ii. Update on NPOA linkage to RPOA 2.0 – increased M&E tracking for 2025 

iii. Revised MEWG Workplan and Budget 2025  

iv. Updated MEWG SOM-10 Recommendations 

v. Requirements of SOM-19 MEWG Session 

 

Expected Participants (3 per CT6): 

• CT6 NCC – NPOA Focal Points 

• CT6 MEWG Focal Points 

• CT6 MEWG Alternate Focal Points or NPOA Representative  
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Tentative Program Agenda: NPOA & MEWG Meeting 

Wednesday 30 October 2024 – Online (In-situ) 

TIME AGENDA LEAD 

08:45 – 09:00 Registration: 

• Participants sign into Zoom Meeting 

CTI-CFF RS 

09:00 – 09:30 Opening Session: 

Welcome Remarks  

Introduction of participants  

Photo session 

Agenda review 

Chair of MEWG 

09:30 – 09:45 Update on CT NPOA Development Progress Consultant  

09:45 – 10:30 Country Presentation: 

• Indonesia  

• Malaysia 

• Papua New Guinea  

CT3 

10:30 – 10:50 MORNING BREAK  

10:50 – 11:30 Country Presentation continues: 

• Philippines 

• Solomon Islands 

• Timor-Leste 

CT3 

11:30 – 12:00  Round of Discussions  

12:00 – 13:30 LUNCH BREAK  

13:30 – 14:15 Next Steps for CT6 CTI-NPOA drafts 
• Expectations for SOM-19 

Chair 

14:15 – 14:30  Welcome to MEWG Session 
• Round of Introduction 
• Group Photo Session 

Chair 

14:30 – 15:00 MEWG Monitoring Report CTI-CFF RS 

15:00 – 15:30 Revised Workplan and Budget 2025 CTI-CFF RS 

15:30 – 15:45 AFTERNOON BREAK  

15:45 – 16:15 MEWG SOM-19 Recommendations  Chair 

16:15 – 16:45 Preparation for SOM-19 
• MEWG Session 

CTI-CFF RS 

16:45 – 16:50 Other Matters CTI-CFF RS 

16:60 – 17:00 Closing Remarks Chair 

CTI-CFF RS 

 


